
Town of Sharon 
School Committee 
Meeting Minutes 
March 4, 2020 
 
Present: 
 
School Committee Members Present 
Jonathan Hitter,  Amy Garcia, Marcy Kaplan, Heather Zelevinsky, Fern Fergus 
Remote Participation - Judy Crosby 
 
Amy Garcia entered the meeting at 7:25 PM 
 
School Committee Members Absent 
Katie Currul-Dykeman 
 
School Administration Present 
Dr. Victoria Greer, Dr. Angela Burke, Nerlande Mintor, Anthony Kopacz 
 
Other 
Kevin O’Rourke, Tina Kemp, Ruthie Miller, Stephen Banno, Members of SMS Cast of Matilda 
 
Meeting called to order at 7:10 PM 
 
OPEN FORUM 
Jonathan Hitter invited members of the public to participate in the Open Forum.  There were no 
questions or comments from the public. 
 
I. School Spotlight - Sharon Middle School 

Chair Hitter moved the Superintendent Update/School Spotlight agenda item to allow 
students to present to the School Committee.  Dr. Greer introduced Kevin O’Rourke, 
Principal of Sharon Middle School.  Ruthie Miller introduced members of the cast of 
Matilda, from the SMS Theatre Company,  who performed a piece from the upcoming 
production of Matilda.  This play is scheduled for  March12, 13, and 15 at Sharon Middle 
School Auditorium.  Mr. O'Rourke thanked the many parent volunteers who support the 
SMS Theatre Company. 
 
On Wednesday, March 18, 2020, there will be a screening of the documentary “What 
Tomorrow Brings” which tells the story of the first all-girls school in a small, remote 
Afghan village and the schools founder, Razia Jan.  
 
SMS ADL Peer Leaders will present at the ADL Youth Congress at the annual 
Conference in Boston. 



II. Public Feedback 
Correspondence 
Jonathan Hitter summarized the School Committee correspondence received between 
February 12, 2020 and March 3, 2020. 

● The School Committee has received several additional letters regarding the 
proposed reduction of the library position at SHS. These letters are from 
community members and students and continue to express their support for the 
library position at SHS. The Massachusetts Library System sent a letter of 
support for the position as well as the benefits of membership in the MLS.  The 
Sharon Teachers Association also submitted a letter of support for the SHS 
library position.  

● The School Committee received a speaker proposal from Rich Barnes.  This 
letter included a link to a website so that SC members could review materials. 
Sustainable Sharon Coalition submitted an email with comments on the Teter 
report which was submitted to the SSBC through Tappe Architects.  This report 
presented findings on SHS Synthetic Turf Environmental Compatibility testing. 

● The School Committee was cc:d on an email to the SSBC suggesting specific 
material and components for the High School Gymnasium as part of the SHS 
building project. 

● Senators Timilty and Feeney have asked the School Committee to provide 
feedback on local budget priorities for FY’21. Dr. Greer has responded to this 
request. 

● The Toxic Use Reduction Institute (from UMASS Lowell) has finalized a PFAS in 
Artificial Turf Fact Sheet.   This Fact Sheet has been shared with the School 
Committee through the Sustainable Sharon Coalition. 

● The School Committee received a letter from a parent regarding the 
communication process via the transportation department.  This parent 
expressed their concern and frustration that issues with schedules and delays 
are not communicated to parents/students in a timely manner. Dr. Greer has 
responded to this inquiry. 

● The Cognitive Neuroscience Group from MGH Institute of Health Professionals 
emailed the School Committee to provide information on an opportunity for 
families to participate in several NSF or NIH funded research projects.  

● A family has written to the School Committee to inquire about the notice provided 
related to the shortened SHS day to accommodate the primary election, 
particularly related to transportation issues that families may experience 
associated with this change in schedule. 

 
III. Student School Committee Report 

Student School Committee representatives were not available to provide updates. 
 
 
 



IV. Decision Items 
a. Motion to Approve the School Committee minutes 2/5/2020 

Motion: Marcy Kaplan 
Second: Fern Fergus 
Roll Call Vote: 
YES:  Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Jonathan 
Hitter 
 

b. Motion to Approve the School Committee minutes of 2/12/2020 
Motion: Marcy Kaplan 
Second: Fern Fergus 
Roll Call Vote: 
YES:   Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy 
Garcia, Jonathan Hitter  
 

c. Motion to Approve Home School Request Grade 7 Student 
Motion: Marcy Kaplan 
Second: Amy Garcia 
Roll Call Vote: 
YES:   Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy 
Garcia, Jonathan Hitter 
 

d. Motion to Approve Out of State Field Trip - Boys Ultimate Tournament 4/25 
Motion: Amy Garcia 
Second: Marcy Kaplan 
Roll Call Vote: 
YES:  Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy 
Garcia, Jonathan Hitter 
 

e. Motion to Approve Out of State Field Trip - Hello Dolly 3/6 Providence PPAC 
Motion: Amy Garcia 
Second: Marcy Kaplan 
Roll Call Vote: 
YES:  Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy 
Garcia, Jonathan Hitter 
 

f. Motion to Approve Vendor/Payroll Warrants for January and February 
Motion: Amy Garcia 
Second: Marcy Kaplan 
Roll Call Vote: 
YES:  Fern Fergus, Marcy Kaplan, Judy Crosby, Amy Garcia, Jonathan Hitter 
ABSTAIN:  Heather Zelevinsky 

 



Jonathan Hitter informed the School Committee that the Town has introduced a 
digital process for signing the payroll and vendor warrants.  
 

g. Approve Sharon High School Program of Studies 2020-2021 
Jonathan Hitter opened the discussion on the Program of Studies to allow the 
School Committee members to ask questions and get clarification on changes 
and updates in the POS.  Dr. Greer reviewed the updates that the School 
Committee had requested on the following items: 

● Removal of the Course Change/Override Penalty 
● Clarification/specification on the requirements for the Musical Arts 
● Changes on the titles and descriptions for courses in the World Language 

Department 
School Committee reviewed the override penalty language and were clear that 
they understood the changes made to this section of the POS. 
The School Committee reviewed the Musical Arts Language changes which were 
included in the “Preface Section”. 
School Committee discussed the changes that were made to the World 
Language Section and clarified the additional changes that they would require to 
that section.  The School Committee wanted to ensure that course descriptions 
were edited so that they reflected the language in course descriptions from the 
2019-2020 POS and to also ensure that enrollment in two years of American 
Sign Language would fulfill the SHS two year language graduation requirement. 
The School Committee also discussed the timing to open the student portal for 
registration and the implications of delaying registration further.  

 
Meeting Break:  The School Committee took a break from Open Session at 8:05 PM and 
returned to Open Session at 8:40 PM.  Dr. Greer did not join the meeting at 8:40 PM and 
Jonathan Hitter expressed his condolences to her and her family as she continues to deal with a 
personal loss.  
 

Motion to pass the 2021 SHS Program of Studies with changes discussed tonight 
including, the updated language regarding the Override Penalty in the Course 
Change Policy Section, the additional language in the Musical Arts Program 
requirements, and with the assurance that the foreign language section (World 
Language and Cultures Curriculum)  would be the same as it was for the 
2019-2020 section of the POS. 
 
Motion: Marcy Kaplan 
Second: Amy Garcia 
Roll Call Vote: 
YES: Fern Fergus, Amy Garcia, Marcy Kaplan, Jonathan Hitter 
NO:   Heather Zelevinsky, Judy Crosby 
 



The School Committee has asked that the registration portal remain open a little 
longer than usual to allow students ample time to choose courses, given that the 
portal is opening later than usual in the school year. 
 

h. Vote to Approve the 2020-2021 Preliminary Budget 
This item was moved to the March 18, 2020 School Committee meeting. 

 
V. Discussion Items 
 

a. Intellectual Property Rights Discussion and Release - Stephen Banno 
Mr. Banno provided a summary of his proposal for a manuscript that is an 
outgrowth of a high school course he created more than a decade ago and which 
Mr. Banno continues to teach.  This requires the District to agree to an 
Intellectual Property Rights Release.  Jonathan Hitter has worked with Counsel to 
craft the release which will allow the District to continue to use the curriculum 
which Mr. Banno created in perpetuity.  
 
Motion for the School Committee to authorize the Chair of the School Committee, 
Jonathan Hitter, to execute the Intellectual Property Release Agreement with Mr. 
Banno.  
Motion: Marcy Kaplan 
Second: Amy Garcia 
Roll Call Vote: 
YES:   Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy 
Garcia, Jonathan Hitter 
 

b. Department Presentation Math Grade K - 5 
Dr. Angela Burke introduced Tina Kemp, Curriculum Coordinator for Math, 
Grades K - 5.  Ms. Kemp provided an update of the work being done in the 
Department and enhancements to the math programs. Math Workshop is the 
structure for lessons in the classroom.  Ms. Kemp’s presentation covered the 
resources for differentiation in the classroom and  included examples of lesson 
processes and student engagement mechanisms.  This included a summary of: 

● 3 Act Tasks 
● Open Middle Problems 
● Individualized Fact Practices 
● Positive Math Mindsets/SEL/Math Unit 
● Coaching 

Future Plans for K-5 Math Curriculum focus on continued Professional 
Development, School Leadership Learning Walks, Lesson Study, K-12 
Professional Learning Communities, and continued Differential Resources.  
 



The School Committee expressed their appreciation for the thorough review of 
the Math program and the on-going process of reflection, differentiation, real 
world connections, SEL math connections, and data analysis.  Ms. Kemp 
encouraged parents to reach out to educators if they have questions about their 
children’s experience in the Math program.  
 

c. Student Opportunity Act 
Dr. Angela Burke provided an update on the Student Opportunity Act, 
expectations for Districts, and next steps for Sharon.  The SOA includes an 
overhaul of the State’s funding formula for public education and requires all 
Districts to submit three-year, evidence based plans to support the SOA. DESE 
has established a template that asks each district to make 4 “Student Opportunity 
Commitments” in order to close opportunity and achievement gaps among 
student subgroups:  

● Intentionally focus on student subgroups who are not achieving at the 
same high levels as their peers; 

● Adopt, deepen or continue specific evidence-based programs to close 
opportunity and achievement gaps for student subgroups and allocate 
resources to support these programs; 

● Monitor success in reducing disparities in achievement among student 
subgroups over three years with a small number of metrics and targets; 
and 

● Engage families, particularly those families representing student 
subgroups most in need of support, about how best to meet their 
students’ needs. 

 
Current State budget proposals project that Sharon will receive approximately 
$125,000 in Chapter 70/SOA incremental funding for the FY’21 fiscal year. In 
addition DESE has provided examples of 17 evidence based high quality 
programs that will meet the requirements of the SOA.  
Immediate next steps will be for the District to engage stakeholders and gather 
feedback and suggestions on the District plans. The School Committee asked for 
clarification on several items and provided their input and suggestions for SOA 
District Plan. The School Committee must approve the District Plan before it is 
submitted to DESE on April 1, 2020.  The School Committee will review and vote 
on the Plan (DESE short form template) at the meeting scheduled for March 18, 
2020. 
 

VI. Announcements and Updates 
● The Sharon High School Theatre Company has won the first round for the 

Massachusetts Festival.  They received numerous awards in acting and 
back-stage work.  Semi-finals will be hosted in Sharon on Saturday, 
March 14th. 



● Junior Districts for music will occur in Plymouth for Choral and 
Instruments the weekend of March 13th-14th.  This includes students in 
7th, 8th, and 9th graders. 

● The SMS production of Matilda is scheduled for the 12th, 13th, and 14th. 
● Work continues at the State and Local level on the situation related to 

COVID 19. 
● State of the Schools, provided by Dr. Greer, is scheduled for March 9th, 

at 6:30 PM at SHS Library. 
 
VIII. Other Business not Anticipated 
 

Pursuant to MGL c. 30A, 21(a) 3, At 9:35 PM Chair Hitter asked for a motion to enter into 
Executive Session, for the purpose of conducting a strategy session in preparation for 
negotiations with non-union personnel, the High School Principal with the intent to return 
to Open Session. 
Motion: Amy Garcia 
Second: Marcy Kaplan 
Roll Call Vote: 
YES:  Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy Garcia, 
Jonathan Hitter 
 
Meeting adjourned to Executive Session at 9:35 PM 
 
Meeting returned to Open Session at 10:50 PM 
 
Jonathan Hitter made a motion to approve and execute a separation agreement and 
release of claims with Dr. Jose Libano. 
Motion: Marcy Kaplan 
Second: Fern Fergus 
Roll Call Vote: 
YES: Fern Fergus, Marcy Kaplan, Judy Crosby, Jonathan Hitter 
NO: Heather Zelevinsky, Amy Garcia 
 
Jonathan Hitter read a statement regarding Dr. Jose Libano’s resignation.  
Dr. Greer and Dr. Libano jointly announced today that Dr. Libano has decided to resign 
from the position he has held for over 13 years in order to pursue new opportunities. 
Under Dr. Libano’s leadership, Sharon High School has earned recognition as a  Blue 
Ribbon school, successfully completed two NEASC accreditation reviews and adopted a 
new schedule to accommodate a later start time.  During Dr. Libano's tenure, the District 
also began efforts to secure funding for a new Sharon High school which resulted in 
voter approval last Fall with a referendum for construction of a new facility.  The District 
is grateful for Dr. Libano’s years of service to the School and this Community and wish 
him great success in the next chapter of his career.  Dr. Greer looks forward to building 



on Dr. Libano’s solid foundation to build Sharon High School to even greater heights 
moving forward.  Dr. Libano expressed pride in all that was accomplished during his 
tenure at Sharon High School. He feels incredibly fortunate to work in such a wonderful 
school system with dedicated staff, talented students, engaged families, and supportive 
community members, all of whom share a commitment to educational excellence. Dr. 
Libano let Dr. Greer know today that, because he’s been on leave for nearly a year, he’s 
decided it would be difficult to transition back to the helm of Sharon High School, and it's 
best for everyone to get a fresh start.   Dr. Libano has been on paid administrative leave 
from his duties as principal since March 2019, pending the outcome of two investigations 
concerning a former teacher, one conducted by Dr. Greer and the other conducted by an 
outside investigator supervised by an attorney retained by the town.  This paid leave was 
in no way disciplinary, and Dr. Libano provided his full cooperation in, and assistance to, 
these investigations.   The attorney supervising the outside investigation has notified the 
School District of the investigator’s finding that there was no evidence to support the 
notion that Dr. Libano or other administrators were dismissive of any claims brought to 
their attention regarding the former teacher.  In addition, Dr. Greer indicates, based on 
her investigation, that Dr. LIbano handled the allegations and investigations in keeping 
with the school district procedures and state laws.  Dr. Greer emphasized that Dr. 
LIbano’s resignation is not the result of any disciplinary action of any kind, nor does it 
reflect wrongdoing whatsoever on his part.  Rather, Dr. Libano has decided to pursue 
other professional opportunities.   Mr. Ralph Olsen, who has served as acting principal 
during this school year, will remain in the position through the end of June 2020, and Dr. 
Greer will announce details about the Principal search process and timeline in the 
coming weeks, including opportunities for community input, with the expectation that a 
new leader will be in place by July 1, 2020. 
 
Motion to adjourn: 11:00 PM 
Motion: Amy Garcia 
Second: Marcy Kaplan 
YES:  Fern Fergus, Heather Zelevinsky, Marcy Kaplan, Judy Crosby, Amy Garcia, 
Jonathan Hitter 
 
 
Documents: 

● Agenda for School Committee Meeting 03/04/20 
● School Committee Correspondence Log 
● School Committee Minutes 02/05/20 
● School Committee Minutes 02/12/20 
● Homeschool Request 
● Field Trip Request Form B - Ultimate Tournament 
● Field Trip Request Form B - Hello Dolly 
● Vendor and Payroll Warrants January and February 
● Student Opportunity Act Documents 



● Sharon High School Program of Studies Documents 
● Stephen Banno Book Outline and Intellectual Property Release Agreement 
● Elementary Math Department Presentation 
● FY’21 Budget Proposal Final 

 
 
 

 
 
 

 

 

 
 
 
 

 
 

 
 

 
 
 
 
 
 
 


